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MSc Leadership and Management
Use this worksheet to rate your abilities to find out if this Masters programme is suitable for you. 
[bookmark: _GoBack]
Instructions
1. Graph 1 is the profile of a student who is suited to this subject. 
2. Circle the statement that you feel best represents you on each of the 12 abilities below. 
3. Plot your profile on Graph 2 and compare this with the suitable entry profile.
4. If your scores fall below the suitable entry profile, access the learning materials embedded in this document. 
5. After working through the learning materials repeat steps 1 and 2 and compare your profile with the suitable entry profile. 
6. If it is a match then you should apply for a place on the programme.
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Suitable ProfileYour Profile




	Ability 1 Referencing

	How competent am I in Harvard referencing and in-text citations?
	1
	I do not know how to use Harvard referencing when writing assignments.

	
	2
	I understand basic in-text and bibliographic referencing, but do not know if this conforms to Harvard reference standards.

	
	3
	I understand and can apply Harvard in-text and bibliographic referencing for books and journal articles.

	
	4
	I understand and can apply Harvard in-text and bibliographic referencing for a wide range of sources, including websites, newspapers, government documents, books, online journal articles and videos.

	
	5
	I understand and can fully apply Harvard in-text and bibliographic referencing to any source consistently and accurately.




	Ability 2 Writing Academic Assessments

	I would characterise my understanding of writing academic assessments as…
	1
	Being able to describe module material provided by the tutor.

	
	2
	Being able to describe and provide some personal thoughts about the module material as provided by the tutor.

	
	3
	Being able to write about different ideas and concepts from a range of literature around the module topic area and provide some arguments for and against.

	
	4
	Being able to evaluate a broad range of peer-reviewed literature, and provide written coherent arguments.

	
	5
	Being able to evaluate a broad range of peer-reviewed literature, and provide written coherent arguments that are supported by evidence.



	Ability 3 Academic Writing Skills

	I would characterise my understanding of writing academic assessments as…
	1
	I do not feel that I have a robust command of grammar, punctuation, sentence construction or paragraphing.

	
	2
	I have a reasonable command of some of these elements of academic writing.

	
	3
	I have successfully employed all the elements of academic writing but at an undergraduate level.

	
	4
	I am confident that I can develop my writing from undergraduate to postgraduate level.

	
	5
	 I am fully confident and competent at academic writing at Master’s level.



	Ability 4 Researching

	When researching to write my assignments...
	1
	I think I should be able to gather all the reading I need to write my assignments from textbooks.

	
	2
	I think I should be able to gather all the reading I need to write my assignments from textbooks and internet sources.

	
	3
	 I think I should be able to gather all the reading I need to write my assignments from textbooks, internet sources and the module material provided by the tutor.

	
	4
	 I think I will need to read core textbooks and research a range of university library databases to access relevant and reliable journal articles to inform my writing.

	
	5
	I think I will need to read core textbooks and research a range of university library databases to access relevant and reliable peer-reviewed journal articles, as well as accurate case studies, in order to analyse theory and apply to practice.



	Ability 5 Source Materials

	When reading analysing and synthesising source materials…
	1
	 I find it difficult to read and understand academic textbook chapters.

	
	2
	I am able to read and understand academic textbook chapters.

	
	3
	I am able to read and understand a range of appropriate academic sources including books, journal articles and research documents.

	
	4
	I am able to read, understand and evaluate a range of appropriate academic sources in terms of their relevance and applicability.

	
	5
	I am able to read, understand, interpret, evaluate and apply a range of appropriate academic sources in terms of their validity and reliability.



	Ability 6 Critical Analysis

	My understanding of critical analysis is…
	1
	Offering my own opinion on ideas and concepts raised in the module material.

	
	2
	 Recognising that there are differing interpretations of ideas and concepts raised in the module material and describing what these are.

	
	3
	Seeking appropriate academic sources, which offer examples of research which highlights differing interpretations of ideas and concepts, and explaining what each of these, are.

	
	4
	Seeking appropriate academic sources which offer examples of peer-reviewed research, and presenting arguments for and against differing interpretations of ideas and concepts.

	
	5
	Seeking appropriate academic sources which offer examples of peer-reviewed research which highlights differing interpretations of ideas and concepts, and evaluating their methodologies and findings and their application to practice.



	Ability 7 Research Methods

	When considering research and research methods...
	1
	I have no understanding or experience of quantitative or qualitative research methods.

	
	2
	I am familiar with reading both quantitative and qualitative research papers.

	
	3
	I am familiar with reading both quantitative and qualitative research papers and I have limited experience of conducting primary research.

	
	4
	 I have undertaken competent primary research at undergraduate level.

	
	5
	I am competent and confident in reading and conducting both qualitative and quantitative research.



	Ability 8 Netiquette

	When working in an online environment...
	1
	I am not familiar with the concept of ‘netiquette’.

	
	2
	I am aware of the term but I do not understand its ramifications.


	
	3
	I would like to think that I am competent with netiquette but I could do with some reminders of it.

	
	4
	I have experience of, and understand, netiquette.

	
	5
	 I have experience of netiquette and I am confident that I adhere to all aspects of it.



	Ability 9 Organisational Skills

	When it comes to my organisational skills…
	1
	I find it difficult to manage my time and prioritise my tasks.

	
	2
	I am aware of my inability to manage time and prioritise tasks and am trying to change this behaviour.

	
	3
	I can manage my time and prioritise tasks to a certain extent, but know I could do better.

	
	4
	I manage my time and prioritise tasks, by delegating certain responsibilities, and by adopting some strategic thinking.

	
	5
	I am very effective in my time management and prioritisation of tasks, delegation of responsibilities and I am able to consistently think strategically.



	Ability 10 Understanding the Business Environment

	In terms of understanding the external business environment in which organisations operate...
	1
	I have no real understanding of the external environment and how it relates to organisational behaviour.

	
	2
	I have a limited understanding of the external environment and how it relates to organisational behaviour.

	
	3
	I have a good understanding of the external environment but do not fully recognise the impact it has upon organisational behaviour.

	
	4
	I know and can apply the acronym PEST to organisational behaviour.

	
	5
	I know and can critically apply the acronym PEST to make decisions about present and future organisational behaviour.



	Ability 11 Team-working

	When working with teams…
	1
	I have no understanding of team dynamics and how to get teams to work more effectively.

	
	2
	I have limited understanding of team dynamics and how to get teams to work more effectively.

	
	3
	I have some understanding of team dynamics, but would like to know more about how to get teams to work more effectively.

	
	4
	I understand team dynamics, and how to make teams work more effectively; however I would like to know more about my role within a team.

	
	5
	I understand team dynamics; how to make teams work more effectively; and am able to analyse my role within a team.



	Ability 12 Leadership Theory

	In terms of Leadership theory and practice...
	1
	I have no understanding or knowledge of leadership theory and practice.

	
	2
	I have limited understanding of leadership theory and practice.

	
	3
	I have knowledge of leadership theory and practice, but could do with some reminders.

	
	4
	 I have a decent knowledge of leadership theory and practice.

	
	5
	I have an excellent knowledge and understanding of leadership theory and practice.



	Here are the Learning resources for Access to Leadership and Management, use these to enhance your ability to be successful on this master’s programme.
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1  Referencing/REFERENCING.docx

REFERENCING


Being able to reference correctly and appropriately is a vital part of your studies.


The following two resources will help you to understand Harvard referencing and plagiarism. The first explains how to reference; and the second is an interactive tool which you should work through to test your knowledge.


Referencing guide:


http://induction.uhi.ac.uk/Effective-Learner/Referencing-and-Plagiarism/index.html 


Interactive referencing tool:


http://induction.uhi.ac.uk/Effective-Learner/Referencing-and-Plagiarism/harvard_referencing.html 
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2  Writing academic assessments/WRITING ACADEMIC ASSESSMENTS.docx

WRITING ACADEMIC ASSESSMENTS


A key part of your studies is to be able to produce academic assessments. The following resources, from Cardiff University, will, firstly, help you to interpret your assignment tasks; and there is a really useful podcast with comments from students and lecturers on how to get this right.


Understanding your assessment task:


https://xerte.cardiff.ac.uk/play_4055?utm_source=launchpage&utm_medium=referral 


Writing your assessment – podcast:


https://ilrb.cf.ac.uk/multisubject/podcast/podcast1.mp3 
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3  Academic writing/ACADEMIC WRITING.docx

ACADEMIC WRITING


Being able to understand the basic principles of academic writing at postgraduate level is very important – from effective punctuation and paragraphs, to appropriate sentence construction and grammar. 


The following resources will provide you with detailed guidance on academic writing from both UHI and also Cardiff University; as well as a link to understanding your assessment task so that you are able to write accordingly; and finally a small proof reading activity for you to try to demonstrate the importance of reading carefully.


Academic writing:


http://induction.uhi.ac.uk/Core-Skills/induction-academic-writing/index.html 


Academic writing style: 


https://xerte.cardiff.ac.uk/play_4094?utm_source=launchpage&utm_medium=referral 


Understanding your assessment task:


https://xerte.cardiff.ac.uk/play_4055?utm_source=launchpage&utm_medium=referral 


Proof reading activity:


https://xerte.cardiff.ac.uk/play_5706 
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4  Gathering evidence/GATHERING EVIDENCE.docx

GATHERING EVIDENCE


Being able to ascertain the right type of resources to use when constructing your assessments is vital. Without reliable and valid research to support your arguments, then your assignments will lack credence. However, there is a huge amount of information out there, and finding the right sources can be daunting.


The following resources will help you to recognise the importance of studying beyond core materials; search for and access a range of resources; search for topics within journals and appropriate papers; and select credible sources of information.


Finding and using learning resources:


http://induction.uhi.ac.uk/Effective-Learner/Finding-resources/index.html 


Evaluating information: 


https://ilrb.cf.ac.uk/evalinfo/tutorial2/index.html 


Assessing the quality of evidence:


http://showcase.uhi.ac.uk/previews/ATM/resources/GD/Assessing%20the%20quality%20of%20evidence/dev/index.html 
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5  Reading analysing and synthesising source materials/READING ANALYSING AND SYNTHESISING MATERIALS.docx

READING, ANALYSING AND SYNTHESISING SOURCE MATERIALS


When gathering information, it is a very useful skill to be able to read, analyse and synthesise that information – particularly at postgraduate level.


[bookmark: _GoBack]The following resources will help you to recognise the importance of studying beyond core materials; search for and access a range of resources; search for topics within journals and appropriate papers; and select credible sources of information. It will also help you to read research more critically; as well as read more effectively. It will guide you through the process of synthesis, and then there is a small quiz to further aid your understanding.





How to find and use useful academic resources:


http://induction.uhi.ac.uk/Effective-Learner/Finding-resources/index.html 





How to read effectively: 


http://induction.uhi.ac.uk/Effective-Learner/effective_reading/index.html 


How to read research critically: 





https://ilrb.cf.ac.uk/evalinfo/tutorial/index.html 





How to read research critically – activity: 





https://ilrb.cf.ac.uk/evalinfo/activity.html 





Guide on understanding synthesis: 


https://xerte.cardiff.ac.uk/play_5738 


Understanding synthesis quiz: 


https://xerte.cardiff.ac.uk/play_5721 









6  Critical analysis/CRITICAL ANALYSIS.docx

CRITICAL ANALYSIS


At postgraduate level the ability to critically analyse the theories, models and research that you read about is a key skill. Being able to evaluate the arguments you present, together with evidence, forms a crucial part of your assessments.


The following resources will help you to develop critical arguments, and also critically evaluate the research you are reading; as well as an activity to further aid your understanding.


Developing critical arguments: 


https://xerte.cardiff.ac.uk/play_4121?utm_source=launchpage&utm_medium=referral 


How to read research critically: 





https://ilrb.cf.ac.uk/evalinfo/tutorial/index.html 





How to read research critically – activity: 


[bookmark: _GoBack]https://ilrb.cf.ac.uk/evalinfo/activity.html 









7  Research methods/RESEARCH METHODS.docx

RESEARCH METHODS


As part of your studies you will be required to undertake primary research, as well as evaluate the primary research of others. There are a number of research methods available and the choice about which one or ones you or others choose will be based upon ontological and epistemological positions you adopt.


[bookmark: _GoBack]There is a short Power Point presentation, as a separate resource, which goes through the methodological positions and approaches; and below is a link to the evaluation of research methods.


Evaluating research methods: 


https://www.gcu.ac.uk/library/smile/research/researchmethods/ 









7  Research methods/RESEARCH METHODOLOGIES.pptx

Research project


Writing your methodology








Your ontological position – how do you view the world? (becker & bryman 2004) 


Objectivism (Durkheim 1982 – originally 1895)


The family is seen as a social unit which includes people related by blood or law – purely observable and quantifiable facts


Constructivism (Matthews and Ross 2010)


The family is the product of the meaning participants give to it – what does the term mean to the participants?


Realism (Matthews and Ross 2010)


The family is a group of people with an observable set of relationships; however the hidden mechanisms will decide what form that structure will take: human needs; sexuality; race etc








Your epistemological position – how can we gather knowledge about our world view?


Positivism


Knowledge is defined as observed by the senses – not subjective understandings


Data is gathered to test a hypothesis


The researcher is completely objective


Research methods are:


Deductive;


Quantitative data is collected to measure aspects of the social world;


Causal relationships are sought;


Large data sets and statistical analysis used.








Your epistemological position – how can we gather knowledge about our world view?


Interpretivism (post-positivism) (Searle, 1999; Klein and Myers, 1999)


Knowledge gathered includes people’s interpretations and understandings


The researcher is interpreting other people’s interpretations – through their eyes


The researcher works with the data gathered to generate theory


Research methods are:


Inductive;


Qualitative data collected;


Interpretation of subjective meaning within a specific context;


Empathetic understanding











Your epistemological position – how can we gather knowledge about our world view?


Realism (Archer et al 1998)


There is a social reality external to the researcher and it can be researched by using quantitative measures


However that social reality is underpinned by invisible and powerful structures or mechanisms


Critical realism (Bhaskar 1978;1993;1994)   


Prioritises identifying structures or mechanisms that result in inequality or injustice


research methods are:


Can be inductive or deductive;


Revealing hidden structures/mechanisms;


Uncovering power relations and dominant ideologies;


Collects qualitative and/or quantitative data.








Research strategies


Comparative research


One country/industry/age group/data set with another


Evaluation


Evaluating the impact of something on a situation, individual(s), organisation


Ethnography (agar 1986; arnould 1998)


The researcher is immersed in the research setting for some time – same as a case study design, but the researcher is also participating in the setting


Grounded theory (glaser & strauss 1967; strauss & Corbin 1990)


Constant comparison of data; coding; negative cases; data saturation – and out pops a theory!











Qualitative v quantitative – or both?


This should ‘fall out’ of your epistemology 


Mixed methods or methodological pluralism (Feyerabend, 1975; Kuhn, 1977; Lakatos; 1978; Laudan, 1984) – triangulation


What are the advantages and disadvantages of each approach??








Types of methods (Matthews & ross 2010)


			Approach			Data Collection Method


			Quantitative			Surveys; questionnaires


			 			Secondary quantitative data


			 			Content analysis – counting words


			 			Observation – recording number of occurrences


			 			Case records/formats


			Qualitative			Semi-structured/unstructured interviews – or open text boxes


			 			Focus groups


			 			Gathering documents relating to the research and asking questions of them


			 			Narrative – collecting stories


			 			Participant or non-participant observation











Whatever the method – what are the pros and cons – with evidence?


Time


Resource


Access


Purpose


Ethics


Recognise the limitations! These will come out in your ‘recommendations for future research’ in your conclusion.








sampling


Probability sampling (hair et al 2000)


Random – every case has an equal chance of being selected


Stratified random – organising a population in order to improve the representativeness of the sample


Non-probability sampling (fox & bayat 2007)


Convenience sampling – basically what you can get


Quota sampling – select a certain number of cases on the basis of their matching A number of criteria


Snowball sampling – initial sample is asked to identify others with same characteristics


Purposive sampling – for use with case studies, ethnography and grounded theory – basically those people who have the same characteristics


Theoretical sampling – based on grounded theory – kind of random but becomes more focused as get a theory








Useful resources


Books/chapters on methodologies:


Matthews and Ross – ebook link:


http://libcat.uhi.ac.uk/search~S16?/amatthews/amatthews/1%2C42%2C57%2CB/frameset&FF=amatthews+bob+++++1953&1%2C1%2C 


AA Le Roux – PhD thesis (ref at: https://repository.nwu.ac.za/bitstream/handle/10394/6529/Le_Roux_AA_TOC&Summary.pdf?sequence=1 )


Chapter 5 - http://dspace.nwu.ac.za/bitstream/handle/10394/6529/Le_Roux_AA_Chapter5.pdf 


Clough and Nutbrown – not available as an ebook I’m afraid:


https://www.amazon.co.uk/Students-Guide-Methodology-Peter-Clough/dp/1446208621/ref=sr_1_1?s=books&ie=UTF8&qid=1505990712&sr=1-1&keywords=clough+and+nutbrown 
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9  Organisational skills/ORGANISATIONAL SKILLS.docx

ORGANISATIONAL SKILLS


In order for you to be successful in your studies, you are going to have to manage your time effectively. You may be juggling a job, family and general life commitments and challenges, as well as studying – and your time is very precious. You need to be aware that every 20 credit module you study equates to 200 learning hours….you therefore need to firstly ask yourself the question – have I got 200 hours spare over 14 weeks? If the answer is yes, then you need to ascertain how you will reserve those hours or make space for your study. 


The following resources will help you to manage your time more effectively.


Managing your time:


[bookmark: _GoBack]http://showcase.uhi.ac.uk/atom/


Effective time management:


http://www.learningcommons.uoguelph.ca/guides/time_management/#home 









10  Understanding the business environment/UNDERSTANDING THE BUSINESS ENVIRONMENT.docx

UNDERSTANDING THE BUSINESS ENVIRONMENT


Understanding the business environment in which organisations operate is essential to being a successful manager. What happens externally will have a profound impact on the internal business behaviour and you need to be able to read that environment accurately.


The following resource will take you through the PEST model of external environment factors; and also provide you with an evaluation tool for making internal decisions.


[bookmark: _GoBack]http://showcase.uhi.ac.uk/atom/ 









11  Understanding and working with teams/UNDERSTANDING AND WORKING WITH TEAMS.docx

UNDERSTANDING AND WORKING WITH TEAMS


An essential part of ensuring your studies are successful is to be able to work effectively in teams. The skills you learn will help you to identify your own team roles, but also those of whom you work with or manage. The following resource will guide you through the importance of effective team working; evaluating team roles; and evaluating the potential problems that can occur in teams, and these can be successfully overcome.


[bookmark: _GoBack]http://showcase.uhi.ac.uk/atom/ 






12  Leadership theory and practice/LEADERSHIP THEORY AND PRACTICE.docx

[bookmark: _GoBack]LEADERSHIP THEORY AND PRACTICE


Understanding the development of leadership theory and how it has informed practice is fundamentally important to your studies. Throughout the modules you will undertake, you will be required to draw on leadership models and research. This resource will give you the underpinning knowledge you need to inform your assignments and also your organisational practice. It guides you through traditional models of leadership and the development of more current ideology, and the contribution of Emotional Intelligence to successful leadership.


http://showcase.uhi.ac.uk/previews/ATM/resources/TM/leadership/Your%20time%20html5/dev/index.html 
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